Minutes of General Membership Meeting September 11, 2017  
Minutes prepared by Secretary – Tom Halvorson
A. Meeting was called to order by Joe Costa, President.
a. Board members present were Joe Costa, Brian Moor, Mark Mohajeri, Ray Lamendola, and Tom Halvorson.   Approximately 20 members were in attendance.
B. Finance 
a. The finance report, previously emailed to members, was reviewed by Mark Mohajeri and accepted.
i. Mark introduced an improved way of paying the monthly payment by email.  To do so, see Mark’s presentation that he sent to all members and use the email of Markembsk@gmail.com.  This expedites delivery of your payment, is simple to set up with your bank and reduces likelihood of misapplied or lost funds.  When you set it up, please send Mark an email indicating what account it is coming from, e.g., a business account name or personal account name.
b. Joe Costa emphasized the on-time payment and encouraged members who might run up high monthly flying expenses to send payments via the above method early.

C. Maintenance Report 
a. Key Points included:
i. GENERAL COMMENT:  The Skylane had a significant flat spot on the right main tire.  

MEMBERS MUST keep their feet off the brakes when taking off and landing.  Keep your toes/balls of feet on the center bar of the rudder pedals on the Diamond and Skylane during takeoff and landing, unless braking is necessary.  

I have personally seen very good pilots, with their toes too high and I have felt tire skidding because of this. Many of us were taught to simply keep heals on the floor (THIS IS NOT CORRECT). Pilots do not realize that this skidding can ruin a perfectly good tire and cost the club up to $300 for tire replacement.
b. Skylane: 

i. Baggage doors:  The Skylane baggage doors still needs some work, so until it is fixed, insure the door is locked by pulling on it after you have locked it.  This will help to ensure nothing falls out in flight.   
ii. Oil change and seat rail inspection is complete

c. Skyhawk: 
i. The nose wheel Shimmy has been repaired
ii. The pilot side door, reported as difficult to close, has been repaired.
iii. The engine overhaul will occur with the January/February annual.  A replacement overhauled engine will be ordered for delivery in December to insure its availability to replace the existing engine during the annual.
d. Diamond:
i. The Diamond oil change will be done on Sept 12
ii. The tail skid is designed to prevent fuselage damage.  It appears that someone had a tail strike and slightly damaged the tail skid.  If this happens to you, please report it to maintenance so that it can be inspected.  So, it worked as it was supposed to.  It appears to still be solid and should prevent fuselage damage in the event of another tail strike.  However, we will have a mechanic confirm this assessment.
1. REMEMBER:  If you flare a little high, just add a little bit of power to soften your sink rate.  Simply pulling back on the yoke to arrest your descent can result in a tail strike.  NOT GOOD!
iii. As everyone should know, we have had difficulty with trim failures and lost tracking with the Diamond autopilot.  Part of the diagnosis included the need for a pitch trim servo.  This will be installed this Thursday.  The loss of tracking has not been resolved yet, however a replacement computer was loaned to us by Bendix King and it did not solve the problem.  When the pitch trim servo is installed all connections will be checked and hopefully the problem can be identified.  Note that the HSI was also checked and it is fine.  

Further during this maintenance, we will have the Com static checked.

D. Old business:  
a. A Presidential TFR has been scheduled to start this Friday September 15, 2017.  The planes will be moved to Central Jersey and will be placed in the same tie downs that we have reserved.  It is not difficult to fly during the TFR, just be diligent about where you fly and follow the simple rules and check for current notams.
i. Remember, to depart 47N during a POTUS TFR you must not turn west towards the “no fly” zone of the TFR and you should not fly on the west side of the 47N Runway 7/25.  During the last TFR, by NOTAM, a Right Pattern for RW7 was being used.

ii. Further, you must be on a VFR flight plan, get a squawk code from NY Tracon and be squawking it on the ground before takeoff.  Then establish communications with ATC immediately after takeoff.  No loitering, training, practice approaches or multiple take off and landings in the TFR area.
E. New Business 
a. The existing board will stay in place as no other member asked to be included on the ballot for the next fiscal year, therefore elections were not required.  The only change in the board will be that Brian Moor will become President and Joe Costa will become Vice President.  Mark Mohajeri will remain as Treasurer, Tom Halvorson will remain as Secretary and Ray Lamendola will remain as the Maintenance officer.  THANKYOU JOE FOR SEVERAL YEARS OF EXCELLENT SERVICE AS OUR PRESIDENT.
b. ANNUAL SOCIAL:  We will be celebrating our 60th Year as a successful Flying Club.  Stan Winkler discussed the upcoming annual social to be held on Friday November 17 at7:30 PM at the Bridgewater Manor.  All members are encouraged to come.  The cost will be charged directly to your monthly billing if you let Stan know that you will be coming.  We expect to have a speaker who was the very first pilot to fly a B29 during World War II and led many flights into battle in the service to our country.  Be sure to attend and bring your guest(s).  Let Stan Winkler know at Stan.winkler@gmail.com
F. Member Update:

a. Congratulations to Tyler Harris who successfully completed his IFR training and passed his Instrument Check ride.  Tyler is working on his commercial rating with a career in aviation being his goal.

b. Welcome to new member Tomas Najzer.  Tomas is already working on his instrument rating with a career in aviation as his goal.
G. Next Meeting: The October meeting will be held at 7:30 PM on Monday October 2, 2017 upstairs at the Solberg FBO.
